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Post-2025 Strategy to be adopted at GEO Ministerial Summit 
in Cape Town, November 2023

Implementation Plan to be developed, December 2023 –
February 2025

Implementation Plan to be launched at next GEO Ministerial 
Summit, April 2025 

GEO Post-2025 Strategy implementation



GEO Post-2025 
Strategy: 
the refined 
operating model

1. Accountability and result-orientation
2. Representation and voice
3. Financial sustainability
4. Inclusivity, transparency and 

participation
5. Regional and national growth



Post-2025 Strategy: 
the GEO Work Programme component 



Transitioning 
to the Post-
2025 GEO 
Work 
Programme



Five 
workstreams 
for the GEO 
Programme 
Board 
Taskforce



Upcoming milestones 
for GEO Programme Board Taskforce

SEPT 23 NOV 23 JUNE 24 OCT 24

Design and 
agree upon 
plan and 
roles and 
resp. 

In-person 
Volunteers 
meeting

PB 
Meeting

PB Meeting 

OCT 23 FEB 24 SEPT 24 APR 25

Report 
back on 
work to-
date

PB Meeting 
and 
Volunteers 
retreat

GEO 
Symposium

GEO Week -
Launch Post-2025 
Implementation 
Plan

1 2 3 4



Discussion 

•What does a “transformative GEO Work Programme” 
look like to you?
•What are the pathways/catalysts to a transformative 

GEO Work Programme?
•What are the key thematic areas that GEO should focus 

its efforts towards?
•What are the key elements to emphasize in designing an 

effective Post-2025 incubator?


